
September 
 

 

2025 
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 LABOR DAY OFFICE 

WILL BE CLOSED 

 

6:15 pm Tech & Comm 

Committee -canceled 

7:00 pm City Council 

  12:00 pm Adhoc Comm  

7 8 9 10 11 12 13 

 6:30 pm Electric Comm. 

6:30 pm BOPA 

7:00 pm Water and 

Sewer Comm.-canceled 

7:30 Muni Prop. Comm.-

canceled 

 

4:30 pm BZA-canceled 

5:00 pm Planning 

Commission-canceled 

    

14 15 16 17 18 19 20 

 6:00 pm Tree Comm. 

6:00 pm Parks & Rec 

Comm.- canceled 

7:00 pm City Council 
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 6:00 Finance & Budget 

Comm.-canceled 

7:30 Safety & Human 

Resources Comm.-

canceled 

4:30 pm Civil Service-

canceled  

6:30 pm Parks & Rec 

Board  

   

28 29 30     
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Finance and Budget Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: September 19, 2025 
Subject: Finance & Budget-Canceled  
 

 
The regularly scheduled meeting of the Finance & Budget Committee for Monday, September 22, 2025, 
at 6:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Safety and Human Resources Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: September 19, 2025 
Subject: Safety and Human Resources Committee-Canceled  
 

 
 The regularly scheduled meeting of the Safety and Human Resources Committee for Monday, 
September 22, 2025, at 7:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Civil Service Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk 
Date: September 19, 2025 
Subject: Civil Service Commission -Canceled  
 

 
 The regularly scheduled meeting of the Civil Service Commission for Tuesday, September 23, 
2025, at 4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Parks and Recreation Board 

 Special Meeting Minutes 
Thursday, May 29, 2025, at 6:00 pm 

 
Present 
Board Members Ryan Funchion, Dan Baer, Mike Saneholtz, Chad Richardson 
Clerk of Council Marrisa Flogaus 
City Staff Tony Cotter, Connor Small 
Absent Jon Knepley, Peg Funchion, Ryan Miller 
Others Media-News, Lori Siclair-City Manager 
  

 
Call to Order 
R. Funchion called the Parks and Recreation Board meeting to order at 6:00 pm. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the March 03, 2025, meeting were 
approved as presented.  

Fourth of July Celebration Activities and Events  
Cotter stated many of these items and activities you see on the list are annual, but there are a few new ones. 
This year we’ll start on July 1st, which is a Tuesday. As we do every year we partnered with the legion to 
set up their hole in one contest at Glenwood. They will run that all the way through the 4th. On the 2nd we’ll 
have our big wheel race. It used to be in the parking lot at Oakwood, but since has moved to Glenwood. 
The course is right on the basketball court. It works because it’s centrally located and could possibly pull 
some kids from the pool. On the 3rd well have a corn hole tournament. We went away from the 3v3 
basketball because we started to lose interest. We have a few younger teams, but we really saw a drop off 
in the older teams. We had some good turnout for the corn hole tournament last year, so we thought we’d 
try it out again this year. We put the corn hole boards on the basketball courts. There are three divisions: 
men’s, women’s and co-eds. We talked about this last year and around budget time. In the past we used to 
always have what we would call “concert in the park” at Glenwood. For budget reasons we went away from 
that, but we want to get that going again. We included extra money in the budget, so that we could. We’re 
making arraignments to do that this year on the 3rd at Glenwood. There’s a concrete slab just past the skate 
ramp that we’ll set the band up on. We booked a band named Vinyl on Tap. They are relatively local and 
are very good. Conner and I talked about a lot of bands. I’ve heard them before and liked them. Then Conner 
heard them and liked them as well. For the first time we are going to be getting a temporary liquor license. 
In fact we’ve already acquired one, so we’ll have the ability to sell adult beverages in that area because it’s 
adjacent to the golf course. There’s things that we’ll need to do as far as cording off the area. Conner and I 
have talked about it already and have some ideas as to how were going to do it. We’re not going to charge 
to get in, but we’ll need to make considerations for checking ID’s. At minimum we’ll do stamps, but likely 
bracelets. There will be food trucks there as well. Hopefully we’ll get a really big turn out and be able to 
continue this as a tradition. Saneholtz asked if there will have to be porta-pots close by. Cotter replied we’ll 
bring in restroom like always. We typically bring in two portables, but we might bring in a few more this 
year. On Friday the 4th we’ll have the Red, White and Blue Scramble at 9am. We’ve always had a good 
turnout for that. In fact, I think we’ve filled that tournament the last 10 years. I’m sure it’s starting to fill up 
now. We do our basketball hotshot contest at Glenwood at 9am. Around 10am well star some of our all-
star games. All the games will be at Glenwood this years. Everyone’s excited about the new facility. It 
brings a lot of additional spectators. The pool will open up at 12pm-6pm for free swim. The guards and 
staff will start games for the kids at 2pm. The Legions open for food. They have chicken BBQ, brats and 
other stuff. At 5pm is when the senior little league starts their all-star game at Glenwood. The way the field 
used to be made it a lot of work for us to fancy up the field, but we don’t have to do that anymore. At 8pm 
the community band will play by the road at Glenwood. Then the fireworks start at 10pm. We’re using the 
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same company as we did last year, which is Rozzie. We’ll shoot those off at the High School grounds 
between the pond and right field fence. The main reason we moved it over there was for extra set up time 
with it being a bigger display. We added money to the budget this year, so hopefully the show will be 
enhanced. We’ll have food vendors. Conner takes care of that, so he can speak more about it. Small stated 
on the 3rd well have our adult beverage tent. Then we’ll have the Saucy Slamwich and Deets BBQ. We’re 
waiting on confirmation on Apollo Pizza. On the 4th we’ll have Smashdogs, Season Mobile and Erics Ice-
cream. We’ll be adding Kona Ice and Loco 419. Those will all be over by Kids Kingdom. Richardson asked 
if the trucks paid a fee to be parked. Cotter replied no, they just have to be permitted and licensed. I was at 
an event in Maumee and thought there truck was cool. I mean they have $10 hotdogs, but their fantastic. 
We reached out to them the first year, but couldn’t get them. They were out last year and wanted to come 
back for this year. Richardson stated I didn’t know of it was a revenue. Cotter replied possibly, but I just 
want them to be there for the crowd. I hadn’t really thought about it from a revenue said. Baer stated I 
remember two years ago the Community Band had a bunch of complaints. Were there any problems last 
year. Cotter replied no. I’ve already discussed that with the previous city manager and the police chief, who 
advised they would keep an eye on it. We’ll close both the basketball court and gaga pit as they were causing 
the issues.  
 
Motion: Saneholtz Second: Richardson 
to approve the Fourth of July Celebration Activities and Events   
 
Roll call on vote on the above motion: 
Yea- Baer, R. Funchion, Richardson, Saneholtz 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Update on Recreation Programing and Facility Operations  
Cotter stated I put this item on each May to bring you up to speed as to what’s going on. The golf opened 
up on April the 1st. It’s been very slow going due to the weather. We had some flooding issues at the end 
of March going into April. Thankfully the temperatures were cool enough that we didn’t sustain any damage 
to the course. We were able to get it back open again after a couple week delay. Once we did revenues 
started soaring. We’ve had some rain here the last couple weeks enough that the ground was saturated. We 
did not put carts on to prevent damage. We had it walking only, but as we all know walking isn’t the most 
popular. So, revenue falls way off. Once, our superintendent feels that it’s okay to put carts back on we do. 
Hopefully we turned the corner on that kind of weather. We’ve put some new merchandise out there that 
seems to be selling well. In fact, Conner asked me today if we could get more. It wasn’t anything that we 
put in the budget, but we’ll work on ways to get more because we are selling it. The corporate membership 
new rates went into effect. It hasn’t effected sign up. In fact, we’ve probably picked up more. We don’t 
gain their greens fees, but we gain their cart fees and concessions. Leagues are up and running. They are 
relatively full. We’re hitting our stride on the golf course. Hopefully, the weather continues to corporate 
and we have another good summer. We’re trending ahead of even last year revenue wise, so we’ll see how 
it goes. Saneholtz asked if anyone has checked the irrigation system. Cotter replied Tom’s working on it. 
We talked about it a couple of weeks ago and there are a few things that need to be done to get it up and 
running. We worked out a lot of issues with it last year. We put a new secondary pump in that makes it 
much easier. The swimming pool opened this past Monday. Believe it or not we had about 50 kids there. It 
was cold. We heat the pool, so that helps. Saneholtz asked if the waters heated to 78. Cotter replied it’ll 
hover around 78-80 degrees. Nothing like the old pool. It’s always a challenge to get the pool cleaned up 
and de- winterized. Our staff is getting into a rhythm, but there’s always a few little mechanical issues you 
have to deal with. We had a few of those, but it was nothing major. Staffing wise we look to be sitting pretty 
good. We had our manager and assist manager return. Between season guards and concession workers were 
up to about 40 employees. People like working out there and that’s why we get a good turnout. We hold a 
class every year for lifeguard training, which is an easy way of recruiting new guards and explaining what 
is expected from them. They do a great job and I’m happy with that. On to our rec program. Our youth little 
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league and tee ball started this week. We had normal numbers for our youth little league, but our tee ball 
spiked to a point where we had to add two teams. If you recall last time we met we moved from age group 
to grades. Primary to help with the transition. Now we do PreK and kindergarten for our tee ball age group. 
1st and 2nd is our youth little league and senior little league is 3rd through 6th. The weathers been a little 
tricky, but as far as rain outs go I think we’ve only had one. The senior little league will end early, but they 
want to due to the addition of the several travel teams. The same will happen with our youth little league 
and girls softball. They will eventually move into travel and play until the end of June through July. 
Richardson asked if prek is 4 year olds. Cotter replied typically 5, but there might be a couple 4s. Richardson 
stated I wanted to find out what the youngest is because I come from the soccer program. In the spring you 
have ages anywhere from 4-7. When my kids were going through if you wanted your 4 year old to play you 
had to coach. Now they just show up. It’s impossible to get those kids to focus, so I’m glad its 5 year olds. 
Cotter stated I was always apprehensive, especially years ago when we changed the format of the girl 
softball program from kindergarten and 1st grade to adding PreK. I was even apprehensive when we 
switched tee ball from 6-7 year olds to 5-6 year olds. When my kids were younger I thought 5 year olds 
were tough. There are some good ones, but the majority of them aren’t ready. We’ll reevaluate next year. 
This was a recommendation that come from the baseball commission. While I hope for the best we’ll see 
how it goes. R. Funchion stated it’s a bit of a struggle, but its tee ball and not too structured anyways. I 
think my only recommendation is to make sure people know it’s the current grade when they register rather 
than the grade they’re going into. I have a few that are really young. It’s easy with little league because you 
start before school is out. Cotter stated we make sure we have that information on our registration. Some 
sneak through the cracks. Our youth golf program will start the 18th. We have all kinds of other things that 
the police department is doing that well advertise for. Small stated for the youth golf we have about 40-50 
kids pre-registered. Saneholtz asked if those are still held on Wednesday mornings. Small replied yes, for 
6 weeks. Kevin Gill will run it this year. Around mid-June well get our registration going for our junior 
high golf. Cotter stated switching gears to facilities. We had a few projects that we did to begin the year. 
We did a little bit of sprucing up Oakwood. We replaced a lot of wind screens. We replaced some padding 
on the backstops. We converted the Diamond Booster field that was set up for pony league to another youth 
little league field. We have a 7th and 8th grade team who finish up right away in the spring. We have one 
pony league team. We are going to put in a temporary home run fence in at the 200 foot mark. We have the 
fence it just hasn’t been installed yet. We made some improvements to the asphalt surface and filled some 
cracks. Oakwood was being built in 1992, which was the year I started. It’s starting to show its age. We try 
to maintain it the best we can. You’ll be seeing some recommendations for improvements in the upcoming 
month as we get into the budget. The other thing we will be doing at Oakwood is the pickle ball courts. I’ve 
got the contractors all coordinated. The contract contractor can start shortly after the 4th. He’ll put in the 
concrete pad. That pad has to wait 30 days before it can be surfaced, so you likely won’t see anything until 
August. I’ve made the decision to change the type of surface that’s going on it. Originally the courts were 
going to be at Swearengin Parks, which was an older surface and a little rough. Also, it had no vapor barrier 
or at least none that we know of. We couldn’t use the normal surface that you would typically see at the 
senior center or other communities. We were going to have to use a synthetic type, which was more 
expensive. We don’t have to do that now that we have a new concrete pad with a vapor barrier. We’re going 
to go with a painted on surface that you would normally see on tennis and pickle ball courts. Once that 
cures for 30 days the court surface will be put on and the fencing will be put up. Hopefully by the end of 
the summer it’ll be ready to go. The storage building at the golf course and pool area is being advertised to 
bid. We will open bids for that on June 25. If we receive a successful bid we won’t build until after the golf 
season. 
 
Concession Stand Expense Report 
Cotter stated I received a request from Brittany Schwab pertaining to an expense for the building that the 
Wildcat 32 is building. They’re wrapping it up and the last pieces of the build are the concession building. 
We all know that fell behind a little bit. One of the last pieces was a stainless steel countertop that needed 
to go in so that the overhead concession window could go in. That gave them the ability to gain an 
occupancy permit. Along with the ability to get a concession operation permit. Both were obtained. Schwab 
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was made aware of the extra expense of the counter top and wanted it to be brought up to see if the Board 
would be interested in having our department cover the cost, which was about $5,800. I would like to add 
that that was part of the original plan. It wasn’t anything that was added. There was a slight modification 
that had to be made in order for it to comply with ADA standards, which was to lower that area to 32inches. 
I think the original height was 40 inches and I’m not quite sure what the cost difference would be. I informed 
Schwab that I would bring this up for discussion. Schwab messaged me today that she was unable to make 
it to the meeting tonight. Saneholtz stated so you’re pretty much asking for $3,800 out of the rec budget to 
cover. Cotter replied its $5,800. That was her thought. Would we like to consider covering the cost. 
Richardson asked if the project went over budget. Cotter replied yes, as you recall they went over budget 
even prior to this. We had to put in our budget additional funding to cover the overall build. They 
experienced cost increase for their building supplies as the project drug on longer than they thought. Baer 
asked if there was a restroom in the building. Cotter replied yes. Baer replied that probably made the price 
go up also. Cotter replied it likely did. Saneholtz stated at meetings when this all started we as the city knew 
we had to build a new concession stand as the old one was there for 50 years. R. Funchion asked for 
confirmation that this is the last item before we can work on the transition from Wildcat 32 to the City. 
Cotter stated if you recall when we started the planning process for the construction we drew up an 
agreement that said Wildcat 32 would do what they promised and then when completed they would 
officially turn it back over to the City. I believe we’re at that point now with what they just finished up. 
There are things that could still be added inside the building, but I would consider it substantially completed. 
In my view I think it’s time to complete the agreement. This is aside from what I wanted to talk about 
tonight. After it becomes the City’s we could try to get donations or budget for any type of improvements 
or amenities. Right now it’s kind of floating as to who is responsible. Saneholtz asked if we needed to make 
a motion for this to go in front of council. Cotter stated if it’s decided that we want to cover the cost I have 
two options, which are no different than what we did for the pick ball courts. I can either try to pull it from 
my current budget, which is essentially trying to find areas where I don’t think I’ll make purchases. That’s 
kind of risky because we’re not even halfway through the year. The other option, which I will like do is a 
budget adjustment. We do those by quarter, so I’ll do one for the second quarter. Richardson asked if we 
don’t do this who’s going to pay for it. Cotter replied I don’t know. Saneholtz stated that’s why I said we 
knew we had to do this building. I think it’s great that it was started, but we need to finish it.  
 
Motion: Saneholtz Second: Richardson 
to fund the $5,800 towards the stainless-steel counter tops at the concession stand 
 
Roll call on vote on the above motion: 
Yea- Baer, R. Funchion, Richardson, Saneholtz 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Miscellaneous 
Richardson- Nothing.  
 
Baer- Nothing tonight.  
 
Saneholtz- Has the concession stand been operating in full. Cotter replied yes.  
 
R. Funchion- During opening weekend at little league and after I noticed e-bikes and scooters flying around. 
I had people come up to me as well. Can we put something up. Someone walked out of the bathroom and 
almost got mowed over. Cotter stated this has been brought to our attention. I spoke with the police 
department as to what we can do. We can certainly enforce any golf carts. That’s an easy one because it’s 
in the ordinance already. E-bikes are permitted on sidewalks. It varies depending on speed. There is a 
section where it talks about how the must be operated at a reasonable speed based on the current situation, 
which is kind of vague. We could post a sign saying no e-bikes, but the problem is the police department 
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don’t have the ability to enforce it. We think the best course of action is to take it to a committee level. We 
do recognize that it is a problem. Saneholtz stated speed isn’t the problem. The problem is that amount of 
people in the small area. You wouldn’t want the cross country team to come flying through there when 
there’s a game going on. Cotter stated another place this is a problem unrelated to Glenwood is out front 
here with the addition of the multi-use path. There are times where I’m coming out of the parking lot and 
next thing you know one zooms by. These things can go.  Baer stated that population is really growing. We 
came out of the legion last night and almost got hammered in the parking lot. Saneholtz asked if this is for 
the City of Napoleon or all villages/cities. Cotter replied this is just the City of Napoleons ordinance. 
Saneholtz stated okay, so it can be changed. Cotter replied yes, but we have to go through the whole process. 
City council ultimately has to approve an ordinance for it to change. We have recognized it as a situation 
more so there because it’s a residential area. Saneholtz stated we had a hall of fame meeting on a Monday 
night. There was golf, baseball and an event at the legion. Just finding a parking spot is crazy. You can’t 
let people fly around on those e-bikes. Cotter replied hopefully we can do some things to make it safer.  
 
Cotter- I don’t have anything. Our new City Manager, Lori Siclair, is in attended tonight. Do you 
have anything to add. Siclair replied no, I just wanted to stop in and say hi to everyone. Thank you 
for serving the city by being on this board.  
 
Adjournment 
Motion: Baer Second: Saneholtz 
to adjourn the Parks and Recreation Board meeting at 6:44 pm  
 
Roll call on vote on the above motion: 
Yea- Baer, R. Funchion, Richardson, Saneholtz 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Approved 
 
   
Ryan Funchion-Chair 
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City of Napoleon, Ohio 
 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
www.napoleonohio.com 

 

Memorandum 
To: Parks and Recreation Board Members 

From: Tony Cotter, Director of Parks and Recreation 

cc: Brittany Schwab, Rec Committee Chairman 

 Lori Siclair, City Manager 

Date: September 18, 2025 

Subject: Board Meeting Agenda Items 

 

     

     As we do in September of each year, I would like to review our current rates and fee schedule.  
Although I do not have any immediate recommendations for rate adjustments, we can further 
discuss any changes the Board may want to consider. 
 
     Enclosed, please find a list of Capital Improvements staff is requesting as part of the 2026 
Budget.  Please review this list and we can discuss these items and any others that may be 
recommended by the Board. 
 
     I will be asking the Board to recommend Trick or Treat night in Napoleon.  This year, Halloween 
falls on a Friday which may not be an ideal day for Trick or Treating.   We may want to consider 
Thursday, October 30th.  We can further discuss so that a recommendation can be made to City 
Council. 
 
     If you have any questions or need additional information, please contact me. 
 
 
      
 
      
 
  



Parks and Recreation Department 
Capital Improvement Program 

Proposed Requests – 2026 

 
 

4200 Recreation/Golf Operating Amount 
Funding 
Source 

Equipment Leasing – Payment 2 of 5 (5-year lease) $25,000 Rec Fund 

Golf Carts - Three (3) units @ $6,500 each $19,500 Rec Fund 

Storage Building – golf carts, turf equipment $200,000 NAC Fund 

Chemical Sprayer – to replace 25 year old sprayer $52,000 CIP Fund 

Verti-cutting Units $11,000 Rec Fund 

4300 Recreation/Pool Operating   

Shade Structure Fabric Replacements – Concession area and slide platform $6,000 NAC Fund 

Ice Maker $3,000 NAC Fund 

   

4400 Recreation/Parks and Programs   

Utility Tractor – shared with other departments $50,000 CIP fund 

Shade Structure Fabric Replacements $11,500 Rec Fund 

Oakwood Park Dugout Improvements – Veterans & Diamond Booster Fields $10,000 Rec Fund 

Roof Replacement – Oakwood Restrooms (pond area) $5,000 Rec Fund 

Synthetic Ice Rink $10,000 Rec Fund 

Rotary-Lions Building – restroom floor repairs $9,000 SH Fund 

 

 
 

 
Proposed Funding Sources Totals: 
   
Recreation Fund Capital (Rec Fund)     $  92,000 

 Capital Improvement Fund (CIP Fund)     $102,000 
 Napoleon Aquatic Center Fund (NAC Fund)    $209,000 
 Shelter House Improvement Fund (SH Fund)    $     9,000 
  
   
 
 
  



Parks and Recreation Department 
Rates and Fees Schedule 

  

  

Recreation Program Participation Fees  
  

  

  
Resident  Non-resident  

Tee Ball  $20  $30  

Youth Little League  $20  $30  

Junior Little League  $20  $30  

F&M Bank League  $20  $30  

Rookie Lge. Softball  $20  $30  

Minor Lge. Softball  $20  $30  

Major Lge. Softball  $20  $30  

Little Cats Basketball  $20  $30  

Little Lady Cats Basketball  $20  $30  

Boys Youth Basketball  $20  $30  

Flag Football  $20  $30  

Intramural Basketball  $20  $30  

Tennis Lessons/League  $20  $30  

Soccer  $20  $30  

Youth Volleyball $20 $30 

Safety City  $10  $15  

Outdoor Education Classes  $5  $5  

 

  

 
 

 

 

 



Golf Course  
  

MEMBERSHIPS  MEMBER Add On 

Individual Member  
$350 (r)  

$410 (nr)  

$270 (r) 

$310 (nr) 

Student Member  
$220 (r)  

$240 (nr)  

- 

Senior Citizen Member  
$300 (r)  

$330 (nr)  

$210 (r) 

$230 (nr) 

DAILY FEES    

9 Holes (weekday)  $11      

18 Holes (weekdays)  $15      

9 Holes (weekends)  $13      

18 Holes (weekends)  $17      

Discount Card – Greens Fee (10 rounds)  $85      

Discount Card – Cart Fee (10 rentals)  $55     

Cart Fees  
$8.00 pp. (9)    

$11.00 pp. (18)  
    

Private Cart Fees  $260 (gas)  $280 (electric)   

Drive-On/Trailer Cart Trail Fees (private carts)       

9 Holes $4.00   

18 Holes $5.50   

Prepaid Trail Fee Card (10 rounds) $30.00   

Annual Trail Fee Membership $130.00   

Private Outing Rates (greens fee and cart rental) $16.00 (9 hole) $26.00 (18 hole) Per person 

 

Corporate Memberships (adjusted for 2025 season) 

 

Number of Employees Annual Fee 

25 and under $1,200 

26 to 50 $2,200 

50 to 100 $3,200 

100 to 200 $4,700 

Over 200 employees $6,700 

 



Napoleon Aquatic Center 
 

MEMBERSHIPS Resident Non-Resident 

Family (up to five members of immediate family) $100 $200 

Additional Family Member $10 $30 

Individual – Child (17 yrs. and under) $50 $85 

Adult – (18 yrs and older) $60 $100 

Senior Citizen (65 yrs and older) $50 $75 

Child Care Provider (non-swimming) $50 $60 

 

DAILY ADMISSIONS Resident Non-Resident 

Child  $3 $5 

Adult $4 $6 

Senior Citizen $3 $5 

Child – Ten (10) visit pass $27 $45 

Adult – Ten (10) visit pass $36 $54 

Senior Citizen – Ten (10) visit pass $27 $45 

 

  
  

Shelterhouse Rental Fees  
  

Ritter and Wayne Shelterhouses  

 Ritter  Ritter  Wayne  Wayne  

  

 (Weekday)  (Weekend)  (Weekday)  (Weekend)  

9:00 a.m. - 12:00 p.m.  $40.00  $45.00  $35.00  $40.00  

1:00 p.m. - 5:00 p.m.  $40.00  $45.00  $35.00  $40.00  

9:00 a.m. - 5:00 p.m.  $45.00  $50.00  $40.00  $45.00  

6:00 p.m. - 11:00 p.m.  $45.00  $50.00  $40.00  $50.00  

1:00 p.m. - 11:00 p.m.             $50.00                     $55.00                    $45.00                  $50..00 

 9:00 a.m. - 11:00 p.m.            $55.00                     $60.00                    $50.00                  $55.00  

  

 

 

 



Rotary-Lions Community Center  
   Weekday  Weekend  

9:00 a.m. - 12:00 p.m.  $55.00  $65.00  

1:00 p.m. - 5:00 p.m.  $65.00  $75.00  

9:00 a.m. - 5:00 p.m.  $90.00  $100.00  

6:00 p.m. - 11:00 p.m.  $90.00  $100.00  

1:00 p.m. - 11:00 p.m.  $100.00  $110.00  

9:00 a.m. - 11:00 p.m.  $120.00  $130.00  
-All have $5.00 nonrefundable deposit to reserve date as well as a $50.00 security deposit is required            
when reserving date.    
- Rental amount is due when picking up key  
- Security deposit will be returned upon timely return of keys and facility is cleaned.  
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	09 22 2025 Finance and Budget Comm. - canceled
	Memorandum
	To: Finance and Budget Committee
	cc: Mayor and City Council, City Manager,
	City Finance Director, Law Director,
	Department Supervisors, News Media
	From: Ann Harper, Clerk
	Date: September 19, 2025
	Subject: Finance & Budget-Canceled
	The regularly scheduled meeting of the Finance & Budget Committee for Monday, September 22, 2025, at 6:00 pm has been CANCELED due to lack of agenda items.

	09 22 2025 SHR Comm - canceleld
	Memorandum
	To: Safety and Human Resources Committee
	cc: Mayor and City Council, City Manager,
	City Finance Director, Law Director,
	Department Supervisors, News Media
	From: Ann Harper, Clerk
	Date: September 19, 2025
	Subject: Safety and Human Resources Committee-Canceled
	The regularly scheduled meeting of the Safety and Human Resources Committee for Monday, September 22, 2025, at 7:30 pm has been CANCELED due to lack of agenda items.

	09 23 2025 Civil Service -Canceled
	Memorandum
	To: Civil Service Commission
	cc: Mayor and City Council, City Manager,
	City Finance Director, Law Director,
	Department Supervisors, News Media
	From: Ann Harper, Clerk
	Date: September 19, 2025
	Subject: Civil Service Commission -Canceled
	The regularly scheduled meeting of the Civil Service Commission for Tuesday, September 23, 2025, at 4:30 pm has been CANCELED due to lack of agenda items.
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